
McKinley County 
Metro Dispatch Authority 
Metro Board MeeƟng 
AGENDA 
 

DATE OF MEETING: Wednesday, June 11, 2025 
TIME: 10:30 a.m. 
LOCATION: McKinley County Metro Dispatch 
 

MEMBERS AND GUESTS SIGN IN 
MEETING CALLED TO ORDER / ROLL CALL 
APPROVAL OF MINUTES FOR MARCH 15, 2025 
APPROVAL OF MINUTES FOR SPECIAL BOARD MEETING ON MAY 14, 2025 
APPROVAL OF AGENDA 
 

Discussion Items: 

1) Current staffing 
2) Review FY25 Financials 
3) Training  
4) ShiŌ Flip Update 
5) AccreditaƟon status – projected Ɵmeline and current status 
6) Issues or successes with Metro 

 

AcƟon Items: 

1) Review and Approve UNM-Gallup Memorandum of Understanding (MOU) 
2) Review and Approve FY26 Interim Budget 

 

Public comment 

 Announcements 

 Next Metro Board MeeƟng 

 Adjournment 


