CITY OF

'GALLUP

McKINLEY COUNTY

AGENDA
Jail Authority Board Meeting
Wednesday, August 27, 2025 —
10:30 AM

I Welcome & Call to Order
a. Rollcall

Il. Review and Approve
a. Agenda

M. Discussion Items
a. Facility Report —James Lehner
i. Renovation Report
ii. MCADC Staffing Report

iii. Arresting Agency Population Report — FY 25 (GPD, MCSO, NMSP, White
Mountain, US Marshal, State Probation)

iv. New Mexico Counties Detention Center Validation and New Mexico Counties
Detention Center Safety Inspection results

v. Contracts: Outside agencies
V. Compliance Report/28-day Treatment Program — Denisse Teran
V. Action Items
a. Finance Report — Finance Director Sara Keeler/Elaine Gomez
i. FY25 Final Closeout Budget
ii. FY26 Budget

VI. Next JAB Meeting: To be Determined

VII. Adjourn



Board Members:
City of Gallup — Mayor Louis Bonaguidi and Debra Martinez
McKinley County — Comm. Robert Baca, County Manager Anthony Dimas Jr. and Deputy
County Manager Brian Money
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