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TRADE PORT AUTHORITY
ORGANIZATIONAL MEETING AGENDA

Monday, September 29, 2025; 2:00 p.m.
McKinley County
East Conference Room, 207 W. Hill Avenue


1. Call to Order and designation of presiding officer pro tempore.

2. Pledge of Allegiance (unnecessary but a normal formality)

3. Overview Presentations Regarding Board Obligations, the Trade Port Bill, the Annexation and Associated Lands, Infrastructure Issues, and Other Matters Related to the Trade Port

4. Presentations Regarding Authority Initial Tasks and Funding
a. Board Organization, Function and Initial Funding
b. Authority Staffing/Consultation Relationships 
c. Initial Tasks
i.  Trade Port Designation
ii. P3 grant/funding
iii.  Account set up and fiscal agency
d. Other tasks
i. Rules of order
ii. Bylaws

5. Election of Chair, Vice Chair, Secretary and Treasurer

6. Assignment of Tasks/Business

7. Other Business

8. Adjournment 
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